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5 proven tips for insurers to be digitally effective

Digital innovation can be hard. Digital innovation for insurers can be even
harder. The insurance industry faces additional challenges compared to
other industries, like big, often outdated back - end systems with a lot of

very specific features.

It is also faced with a lot of legislation. But the consumers expectations

have non- the less evolved and the insurance industry is working hard to
meet consumer demands. This f among other things f leads to more client
satisfaction, more effective processes and lower overall costs of the

services provided.

We have years of experience accelerating this digital innovation for both
insurer start -ups and established insurance companies. From our vast
experience, we have collected some of the best tips for innovating an
existing proposition or starting a completely new insurance proposition or

brand.
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tip 1:
repurpose as much

as you can, reuse </> C </>

valuable elements
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Onlia f modularity and
reusability

The structure and modules of Onlia had to be developed in such a way
that they now can be easily deployed in multiple countries, for

different insurance products. This approach aims at synergy in terms

of innovation and product development and ensures a positive
contribution towards and efficiently managed cross - border platform.
Many modules, both functional and non -functional, are developed or
configured once but can be used by any Achmea label or operating
company. The clever platform setup enables the business (marketers)

to independently and quickly implement changes and optimizations.

digitally effective

r_‘:;DOnIia Explors +  Claims & a8 v o

communiTy Ecowars caRT
GOOBORIVER

Welcome to your Onlia account, Edward!
This is your ga-to spat to view and manage your insurance.
- Tl O g
Your policies
Billing
uuuuuuuuuuuuuuuuuuuuuuuuu View upceming end pe: bils
Policy summary
Auto insurance summans
2003 DODGE/RAM TRUCK/VAN GRAND CARAVAN SPORT
@ (2D4GPA4RIZRIA1481) $317.44 >

Get pink slip

© View all policies (3)

$921.01 -

Onlia insurance.

Safety comes
Insurance is'a - Together, making Canada safer.
close second.

Onlia offers personalized auto
insurance that you can buy online.
Safe drivers save more.

Looking for home insurance? Hang

Frequently asked questions e Jedoris

Pick a category
ating Wi Neod help?
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tip 2:

incorporate self -
service in the business
case to open up the
possibilities of a viable
case and broaden the
return on investment

How can | help you?

| need an insurance!

Case Study
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Zorgnota dedareren
Schade meiden

Contactformulier

| AKBr oad business
case e

Anot her i mportant advantage was -the introduction of

service options. | AK customers can now ccess the

their insurance, report a claim or sub ai|

choose.

Wettelijke
Aansprakelijkheid (WA)

34%..

I't does not matter whether they wuse a '

Further more, its hassle free to switch

when a customer wants to talk with an

Uwauty

iy
l:l 04TN-2D

WA + Beperkt Casco

advisor has great insight about the cu %
427 ..

i mproved efficiency because the custom

WA+ Volledig Casco

84"..

the same system.

Lastl vy, because the advisor can track

respond faster to changing customer be

Aanvullende dekkingen

requests/demands.
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tip 3:

select your preferred
channel and develop a
dedicated effective
solution for that channel,
honoring the right context
and build from there

we
are
you
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Case Study
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Europeesche f mobile

Wat is verzekerd

first
Voorbeelden van WA beperﬂ a
dekking casco
The responsive website was-fdesitdguned us T T
. L (WA)
approach. This sharpens decisions rega i sn _
Hulpverlening

on the screen. It not only takes into account the limited space on a
mobile device but also, the differences of when and where mobile
devices are used compared to traditional desktops. For example,

downloading a form on a smartphone can result in problems.

At Europeesche , the user only has to insert an email address to
receive a form in his or her inbox. Translating this approach for all

devices ensures the strategy is consistent.

Brand
Diefstal of vernieling
Schade die u aan

uw oldtimer heeft
veroorzaakt

Voordelen Oldtimerverzekering

FEHAC-lidT Dan 10% extra korting

Setzoensrijder? Profiteer van het zomertarie!

Eric Janssen
Business Analist

Voor recreatief gebruik, dus aantrekkelijke premie

De beste oldtimerverzekering voor
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Meeus f plan for a
scalable solution

Because of theMaeswaml| atofworqm, ckly respond to new

customer expectations and mar ket developments. For future phases,
Meaghad the option available expand its platform with online tool s

such as financi al planning, fimnanci al simulations, and customer self
service. This new base platform has | ed to more direct interaction with
customers wheaht caltlaokses t he | ead in online customer

service, i nnovati on, and growt h.



